BOARD OF EDUCATION
COCHRANE-FOUNTAIN CITY SCHOOL DISTRICT
POC Meeting
Conference Room
October 7, 2019
10:00 a.m.

1. Project Oversight Committee Meeting Agenda
A. Project Closeout Update
Commissioning
Closeout activities
Training refresher for systems
B. Budget Review

C. Other upgrades

Review priorities
Develop scope for various upgrades

D. Project Invoice Approval

The Cochrane-Fountain City School District is committed to working and communicating as a team to provide a
safe and positive environment for ALL students. By providing a quality education that promotes optimal
academic and emotional growth, we empower individuals to become caring, competent, responsible citizens
enabling them to succeed in an ever-changing world.



